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About Pan-American 

Strategic Advisors

Pan-American Strategic Advisors (PASA) is a next generation strategic 

advisory firm and think tank. We combine regional expertise, 

experience, and analytic rigor to provide decision makers with 

nuanced analyses and recommendations for how to approach 

political and business challenges and opportunities in the Americas.

Our team at PASA are believers in Pan American ideals and view 

strengthening regional linkages—politically, economically, and 

socially—as critical to promoting the business and geopolitical 

interests of our clients and improving the lives of citizens across the 

Americas. By providing detailed analyses for our clients on how to 

best position themselves while also promoting policies to deepen ties 

across the Western Hemisphere, our advisors support public and 

private sector engagement to ensure a more united Americas.

For more information about PASA or to hire our team of advisors, 

please visit our website at www.panamstrategicadvisors.com.
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Reflections on our First Year 

This year has been particularly impactful for the Americas and one that sets the region on a new course 

moving forward. Just this year, the Americas had several national elections that saw significant changes in 

national governments and were a focal point of multilateral activity—with the region having the EU-

CELAC Summit and the China-CELAC Summit as well as serving as the hosts of key international 

convenings such as the United Nations’ COP30 on climate change and the BRICS+ Summit. At the same 

time, Donald Trump returned to the White House with a team focused on the Western Hemisphere—

promising an “Americas First” foreign policy. While this has been a shift from the benign neglect of recent 

administrations, the administration’s hard line on trade, active use of kinetic force, and leveraging U.S. 

power for concessions has created tensions from Ottawa to Brasilia. These pressures even led to the 

postponement of the X Summit of the Americas that was scheduled for December 2025.  

To help governments, organizations, and the general public make sense of these complicated times, I 

launched Pan-American Strategic Advisors (PASA) in June. Committed to improving our collective 

understandings of inter-American affairs and supporting a more inter-connected and democratic region, 

PASA is a next generation consulting firm and think tank. We believe that promoting stronger regional 

collaboration and integration is in both the economic and political interests of partners in both the public 

and private sectors. By leveraging our team’s regional expertise, we provide strategic guidance and 

research to help decision makers navigate the political, economic, and social landscape of the Americas. 

As we close out our first calendar year, I am immensely proud of the work that the PASA team has taken 

on. We have rapidly stood up multiple programs and published analyses on some of the most pressing 

issues facing the Americas. This document presents the public facing work completed by the PASA team 

over the course of our first 7 months. From public events to op-eds our team has shaped conversations 

on hemispheric affairs as we seek to improve regional relations and generate interest in inter-American 

issues. 

If you or your team need to better understand what is happening in the Western Hemisphere and how it 

may impact your organization, please let us know. The PASA team is here to help and provide strategic 

guidance to help navigate these turbulent times.  

To a more prosperous and democratic Hemisphere, 

Adam Ratzlaff 

CEO and Founder 

Pan-American Strategic Advisors, LLC



 

iii 

 

Table of Contents 
 

Reflections on our First Year ........................................................................................................................................................ i 

 

Our Team ............................................................................................................................................................................................. 1 

Op-Eds ................................................................................................................................................................................................... 3 

Events ..................................................................................................................................................................................................... 7 

Our Programs ..................................................................................................................................................................................... 9 

1. Beyond the Beltway ............................................................................................................................................................. 9 

2. Inter-American Security and Defense..................................................................................................................... 10 

3. The Future of Regional Governance ......................................................................................................................... 11 

 

 



 

1 

Our Team 

 
Adam Ratzlaff 

CEO and Founder 

 
Jeffery A. Tobin 

Partner and Senior Advisor 

 
Melissa Boissiere 

Advisor 

 
Vierelina Fernández 

Advisor 

 
Ernesto Fiocchetto 

Advisor 

 
Lucía González Camelo 

Advisor 

 
Lisa Munro 

Advisor 

 
Tristan Palola 

Associate 

 
Lucas Pires de Freitas 

Associate 

 
Chandler Woods 

Advisor 

 
Emma Woods 

Advisor 



 

3 

Op-Eds 

One of the tools that Pan-American Strategic Advisors leverages to influence policies in the hemisphere and 

inform the public about ongoing trends across the region is the publication of op-eds in prominent venues. 

These allow our team to influence the policy making process by framing ideas and issues, providing policy 

alternatives and analyses, and shaping decision making. As a result of our publications, PASA advisors are often 

asked to speak to different groups—from the government, private sector, and civil society—to help provide 

additional insights and recommendations on the most pressing issues facing the Americas. 

Since our launch in June 2025, the Pan-American Strategic Advisors team has published 24 original op-eds that 

have been republished over 40 additional times. Our analyses have been translated into multiple languages 

and featured in publications across at least 20 countries, including much of the Western Hemisphere. These 

articles covered a range of issues from the challenges of regional governance to the role of Hezbollah in the 

Americas and from challenges to democracy and rule of law to the future of international development. In 

addition to our own articles being published and republished, articles written by our team were directly cited 

in commentary by authors in Argentina, Brazil, Colombia, the Czech Republic, and Japan.  

Where Our Work Has Been Featured 

 
 

 
Argentina 

Linea ABC 

Noticias de America Latina y el Caribe (NODAL) 

 
Bolivia 

El Diario 

La Patria 

 
Brazil 

O Tempo 
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Canada 

Policy Options* 

 
Colombia 

Revista Sur 

 
Costa Rica 

Delfino 

La Revista 

 
Dominican Republic 

Hoy Digital 

 
Ecuador 

El Universo 

Primicias 

 
Honduras 

Criterio 

 
Italy 

Italiani 

Other News 

 
Iran 

Atlas Diplomacy 

 
Jamaica 

Jamaican Gleaner 

 
Mexico 

Sin Embargo 

 
Nicaragua 

Confidencial 

 
Panama 

La Prensa 

 
Sweden 

Bevara Alliansfriheten 
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Tunisia 

Les Semeurs 

 
United States 

Diplomatic Courier* 

e-International Relations* 

Foreign Policy* 

Foreign Policy in Focus* 

Geopolitical Monitor* 

Inkstick Media* 

Just Security* 

Leaf Chronicle 

Responsible Statecraft* 

The Acadiana Advocate 

The Advocate 

The National Interest* 

The Shreveport-Bossier City Advocate 

The Tennessean*  

Times-Picayune* 

USA Today 

Voces del Mundo 

 
Uruguay 

LatinoAmerica21* 

 
Venezuela 

El Nacional 

La Tercera Voz 

Tal Qual Digital 

*Denotes an original publication venue. 

Our 2025 Op-Eds  

- “High tariffs, the USMCA review and Tennessee’s trade future,” Adam Ratzlaff, The Tennessean. 

- “Paradoxically, 'Donroe Doctrine' could put US interests at risk,“ Adam Ratzlaff, Responsible 

Statecraft.  

- “The Post-American Inter-American System?,” Adam Ratzlaff and Lucía González Camelo, 

LatinoAmerica21. 

- “Private Rule Vs. Public Sovereignty in the Western Hemisphere,” Jeffery A. Tobin, Foreign Policy in 

Focus. 

https://www.tennessean.com/story/opinion/contributors/2025/12/22/tennessee-economy-usmca-tariffs-trade/87877673007/?gnt-cfr=1&gca-cat=p&gca-uir=true&gca-epti=undefined&gca-ft=0&gca-ds=sophi
https://responsiblestatecraft.org/trump-nss-latin-america/
https://latinoamerica21.com/en/the-post-american-inter-american-system/
https://fpif.org/private-rule-vs-public-sovereignty-in-the-western-hemisphere/
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- “Immigrants Who Built Region Should Not Have to Live in Fear,” Jeffery A. Tobin, Times-Picayune | 

NOLA.com.  

- “The U.S. Can’t Talk to Its Neighbors Anymore,” Adam Ratzlaff and Diana Roy, Foreign Policy. 

- “Redefining sovereignty in the critical minerals era,” Jeffery A. Tobin, Policy Options. 

- “How U.S.–Colombia relations went from cooperation to confrontation,” Lucía González Camelo, 

Diplomatic Courier. 

- “Impunity by Design: Latin America’s Quiet Crisis of Accountability,” Jeffery A. Tobin, Just Security.  

- “U.S. Hemispheric Affairs Unmoored,” Adam Ratzlaff, Diplomatic Courier. 

- “How US incompetence empowers China in Latin America,” Adam Ratzlaff and Jeffery A. Tobin, 

Responsible Statecraft. 

- “Global Development is not Over,” Chandler J. Woods, Diplomatic Courier. 

- “The Lost Art of the Deal,” Jeffery A. Tobin and Adam Ratzlaff, LatinoAmerica21. 

- “Bringing supply back to the Western Hemisphere could be great for LA. Here's how,” Adam 

Ratzlaff, Times-Picayune | NOLA.com. 

- “The Quiet Displacement and Disappearance of Colombia’s Children,” Lisa Munro, Inkstick Media.  

- “Learning From Central America’s Manufacturing Maverick: Four Lessons From Costa Rica,” Emma 

Woods, LatinoAmerica21.  

- “Trade, Geopolitics, and Automobiles Are All Interconnected,” Alejandro Trenchi and Adam 

Ratzlaff, The National Interest. 

- “The Fine Line Between Presidential Impunity and Rule of Law,” Adam Ratzlaff, Diplomatic Courier.  

- “Security as Latin America’s New Political Currency,” Jeffery A. Tobin, Foreign Policy in Focus. 

- “The Other Archipelago: Latin America’s Gray-Zone Conflicts in a Multipolar World,” Jeffery A. 

Tobin, Geopolitical Monitor. 

- “Leadership Abroad, Chaos at Home,” Lucía González Camelo, LatinoAmerica21. 

- “How the Global South Is Charting Its Own Path,” Jeffery A. Tobin, The National Interest. 

- “Hezbollah’s Hemispheric Backup: Strategic Redundancy in South America,” Jeffery A. Tobin, E-

International Relations.  

- “The risks of abundance and fuzzy lines for regional governance,” Adam Ratzlaff, Diplomatic 

Courier. 

https://www.nola.com/opinions/guest_columns/guest-column-immigrants-who-built-region-should-not-have-to-live-in-fear/article_022f396d-8431-40a0-803f-0d667729ae18.html
https://foreignpolicy.com/2025/12/04/us-latin-america-trump-summit-americas-dominican-republic/
https://policyoptions.irpp.org/2025/11/sovereignty-critical-minerals/
https://www.diplomaticourier.com/posts/how-u-s--colombia-relations-went-from-cooperation-to-confrontation
https://www.justsecurity.org/124089/impunity-by-design-latin-americas-quiet-crisis-of-accountability/
https://www.diplomaticourier.com/posts/u-s-hemispheric-affairs-unmoored
https://responsiblestatecraft.org/us-china-latin-america/
https://www.diplomaticourier.com/posts/global-development-is-not-over
https://latinoamerica21.com/en/the-lost-art-of-the-deal/
https://www.nola.com/opinions/guest_columns/politics-latin-america-tariffs-trade/article_2045f4ec-4f5c-44de-8614-645444a27de2.html
https://inkstickmedia.com/the-quiet-displacement-and-disappearance-of-colombias-children/
https://latinoamerica21.com/en/learning-from-central-americas-manufacturing-maverick-four-lessons-from-costa-rica/
https://nationalinterest.org/feature/trade-geopolitics-and-automobiles-are-all-interconnected
https://www.diplomaticourier.com/posts/the-fine-line-between-presidential-impunity-and-rule-of-law
https://fpif.org/security-as-latin-americas-new-political-currency/
file:///C:/Users/aratz/AppData/Roaming/Microsoft/Word/The%20Other%20Archipelago:%20Latin%20America’s%20Gray-Zone%20Conflicts%20in%20a%20Multipolar%20World
https://latinoamerica21.com/en/leadership-abroad-chaos-at-home/
https://nationalinterest.org/feature/how-the-global-south-is-charting-its-own-path
https://www.e-ir.info/2025/08/03/hezbollahs-hemispheric-backup-strategic-redundancy-in-south-america/
https://www.diplomaticourier.com/posts/the-risks-of-abundance-and-fuzzy-lines-for-regional-governance
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Events 

Coffee and Talk 

World Affairs Council of New Orleans  

In August, PASA CEO and Founder Adam 

Ratzlaff spoke at an event hosted by the World 

Affairs Council of New Orleans on the state of 

U.S.-Latin American relations. The conversation 

highlighted linkages between New Orleans and 

the rest of the Americas as well as how 

immigration policy was impacting regional 

affairs and what the rise of China could mean 

for U.S.-Latin American foreign policy.  
 

 

“One Year of the Sheinbaum Security Strategy - 

Successes, Shortcomings, and Next Steps”  

Overseas Security Advisory Council’s (OSAC) 

Americas & Cyber Fall 2025 Summit 

In September, Adam Ratzlaff joined political risk 

experts from across the globe at the Overseas 

Security Advisory Council’s (OSAC) annual Americas 

Summit in Miami, FL. At the event, Ratzlaff spoke as 

part of a panel on the security situation in Mexico. 

The wide-ranging conversation discussed the 

effectiveness of Claudia Sheinbaum’s security 

strategy, the impacts of Mexico’s judicial reforms, 

and the implications of the U.S. foreign terrorist 

organization designation of cartels on ongoing 

security and business interests.   

An “Americas First” Foreign Policy 

Tennessee World Affairs Council 

As part of PASA’s Beyond the Beltway Initiative 

to help promote conversations about Latin 

America and the Caribbean among the general 

U.S. public, Adam Ratzlaff was featured on a 

Webinar hosted by the Tennessee World Affairs 

Council. The event discussed trends in regional 

relations—from the inception of an “Americas 

First” foreign policy under the Trump 

administration to the simmering conflicts 

between the administration and various 

countries in the region.  

 



8 

 

PASA Advisor Emma Woods spoke with students at 

the Johns Hopkins School of Advanced International 

Studies’ Americas Program about career 

opportunities and strategies. Woods joined 

presenters from the Inter-American Dialogue, the 

International Monetary Fund, and the Atlantic 

Council to provide career guidance to the next 

generation of foregin policy professionals.  
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Our Programs 

While Pan-American Strategic Advisors provides a wide range of research and analysis on the Western 

Hemisphere, we have three active thought leadership programs that encapsulate large portions of our 

work and through which we engage both policymakers and the general public in our effort to improve 

hemispheric relations and prosperity. These programs are designed to augment our impact in the policy 

space, influence the public understanding of what is happening in the Western Hemisphere, and assess 

their impacts. In these programs, PASA not only produces reports and op-eds, but also engages in public 

events and produces tools for analysts to more readily navigate complex regional dynamics and trends.  

1. Beyond the Beltway 

Foreign policy starts at home! If U.S. policymakers are serious about improving U.S. engagement with 

Latin America and the Caribbean, they must get the U.S. public interested in the region. Drawing on 

historic examples of strengthening public interest in the Americas, Pan-American Strategic Advisors' 

Beyond the Beltway initiative engages domestic audiences on foreign policy and the importance of Latin 

America and the Caribbean through public presentations to audiences beyond the traditional DC-New 

York circle and writing on the importance of Latin America and the Caribbean for local affairs in locally 

focused publications. 

Since its launch in June 2025, the PASA team has actively engaged 

with different organizations across the United States to see where 

and how PASA can help build bridges across the Americas. These 

included meetings with various groups focused on fostering dialogue 

on key issues as well as those focused on promoting trade and 

immigrant rights. In August, the PASA team visited Louisiana to 

engage with stakeholders on the ground about the importance of 

Latin America and the Caribbean for the state’s economy and to 

discuss the cultural ties between New Orleans, Louisiana, and the 

broader inter-American community. This incorporated meetings with 

trade leaders and an event hosted by the World Affairs Council of 

New Orleans. This was followed up with two op-eds; one on the 

opportunities for Louisiana and New Orleans to benefit from 

nearshoring and one on implications of increased ICE raids. Both op-

eds were published across Louisiana—running in the online and 

print editions of The Times-Picayune (New Orleans), The Advocate 

(Baton Rouge), The Shreveport-Bossier City Advocate (Shreveport), 
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and The Acadiana Advocate (Lafayette). The PASA team plans to 

continue engaging in Louisiana to help support the state become a 

hub for Hemispheric collaboration.  

To further outreach, in the Southern United States, PASA CEO and 

Founder Adam Ratzlaff participated in a webinar hosted by the 

Tennessee World Affairs Council in October followed by a publication 

on Tennessee’s trade in The Tennessean (Nashville) and The Leaf 

Chronicle (Clarksville). These engagements with organizations across 

the U.S. South seek to engage the general public and create channels 

for further conversations to promote the general public’s 

understanding of what is happening in the Western Hemisphere and 

highlight the importance of the region to communities across the 

country. 

2. Inter-American Security and Defense 

The Americas are sometimes referred to as a “zone of peace” 

because of general lack of interstate wars in the region. Despite this, 

militaries across the region play an important role in inter-American 

relations and in addressing challenges—from natural disasters and 

running government functions to fighting crime and supporting global peace keeping missions. As part of 

this work, PASA is engaging in two areas in particular. The first examines how the United States—and in 

particular U.S. Southern Command—frames regional relations and how this framing is often militarized, 

thus limiting areas of potential cooperation in the Americas. The second programmatic area looks at how 

the United States and countries across the Americas navigate the growing U.S.-Chinese rivalry playing out 

in the region.  

In its assessments of geostrategic rivalry in the region, the PASA team 

wrote multiple op-eds discussing the evolution of the U.S.-Chinese 

rivalry and providing recommendations on how to navigate this complex 

relationship and how the United States could improve its position vis-à-

vis China. Additionally in October, we launched our first interactive 

dashboard focused on helping navigate the U.S.-Chinese rivalry in the 

Americas. By mapping regional clusters and trade patterns, the 

dashboard serves as a valuable tool for analysts that are trying to 

understand not only regional trends in the Americas, but also the 

nuances of China’s engagement with different countries and regional 

blocks. 
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This year also marked an important year for U.S. Southern Command. Early in the year, Admiral Alvin 

Holsey provided his first posture statement to congress. While published prior to the launch of Pan-

American Strategic Advisors, Adam Ratzlaff and Emma Woods 

provided an analysis of the posture statement for West Point’s 

Modern War Institute—positioning Holsey’s statement within the 

broader context of SOUTHCOM’s engagement in the region in 

recent years, noting a degree of continuity despite changes in 

regional relations under the Trump administration. In October, 

Holsey announced his early retirement, Ratzlaff further analyzed 

the implications of a change in SOUTHCOM leadership for 

Diplomatic Courier.  

Beyond our work on SOUTHCOM and the geo-strategic rivalry, PASA advisors showcased their expertise 

in regional security challenges in other areas as well. This included publications on the role of Hezbollah 

in the Americas, the impacts of security concerns on electoral outcomes, and an examination of how 

violence in Colombia importunately impacts youth. Additionally, PASA participated in the Overseas 

Security Advisory Council’s (OSAC) annual Western Hemisphere Conference in Miami with Adam Ratzlaff 

speaking on a panel about the state of security reforms in Mexico alongside leading experts from across 

the globe.  

3. The Future of Regional Governance 

The Americas have a long history of seeking to develop mechanisms to promote regional integration and 

cooperation. However, despite the existence of over 40 regional organizations, trade blocks, and other 

forums, cooperation remains elusive. Pan-American Strategic Advisors is conducting research and 

providing recommendations on how to strengthen cooperation and navigate the complex web of 

regional bodies. In addition to focusing on strengthening collective governance, we are particularly 

focused on examining questions of trade, democracy promotion, development, and immigration in the 

Americas. 

The PASA team published extensively on issues related to regional 

organizations and the future of governance in the region. This included 

analyses of China’s admittance as an observer to the Andean Community, the 

challenges posed by the overlapping governance framework, and on the X 

Summit of the Americas—among many other issues. In December, PASA 

launched an interactive map that allows users to examine the memberships 

of all of the 40+ regional organizations and forums.  
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